


North Hampton Public Library - Board of Trustees 
Public Meeting Minutes
North Hampton Town Hall 
231 Atlantic Ave
North Hampton, NH
Wednesday, November 12, 2025, 6:30 PM


Chair:               Susan Leonardi			Secretary:         	  Jacqueline Brandt
Treasurer:         Kathleen Kilgore       		Library Director:   Liz Herold
_____________________________________________________________________________________________

1. [bookmark: _Hlk15618722]Call to Order by the Chair 
Meeting called to order by Chair, Susan Leonardi at 6:35 pm,  Pledge of Allegiance followed immediately. 

2. Administrative 
2.1. Approval of October meeting minutes
Motion made to accept the October Meeting Minutes as presented made by K. Kilgore seconded by: S. Leonardi. Vote 3-0 motion passes. 

2.2. Library Reports
Facilities
· Still in talks with Exciting of North Hampton, windows on a fix for the automated blinds 
· Longchamps on site today (Nov 12)  to replace overhead lights that were out of commission 
· NHPL will be a drop off location for Toys for Tots courtesy of NHFD for holiday season
· NHPL will also be collecting non-perishable food items for the holiday season for Community Food Pantry at North Hampton UCC
Operations
· Most circulated books in October were The Woman in Suite 11 by Ruth Ware, My Friends by Fredrik Backman, Finding Grace by Loretta Rothschild
· The library had 2,608 visitors in October  
· 19 new patron registrations- Total patron count is 2,980
· Meeting room use in October was 29  reservations, 48 library programs,  93 drop-in use of rooms. 
· Total circulation (digital and physical) for October 3,538
· Thanksgiving holiday hours- Wednesday, Nov 26 close at 3pm, Thursday, Nov 27 closed 
Financial
· TD Bank Operating account ending balance $ 74,057.36
· TD Bank Non-appropriated account ending balance $ 66,705.12
· M&T Bank account 8667 ending balance $ 14,180.10
· M&T Bank account 0790 ending balance $ 43,636.43
Staff
· Cheryl has left us for sunny North Carolina and we thank her for her years of service to the library! 





Programs
· Recurring programs include Tech Tuesdays (drop-in tech help at 1pm), Senior Coffee and Games (tabletop games, card games every other Wednesday at 2pm) Matinee Mondays (new releases at 2pm, every Monday)
· Caregiver’s Cafe facilitated by Cornerstone VNA -2nd Wednesday 10:30am
· Mystery Book club, Hooked on Books running monthly
· Saturday, November 29 Bingo for Books 12pm
· Tuesday, December 2 6pm Make Your Own Boxwood Tree

Strategic Priority Goal Progress
· Access to Digital Literacy and Technology (Strategic Priorities)	
· Provide ongoing classes and drop-in sessions on digital skills and emerging technologies to bridge the digital divide.
· Emily has begun to offer and promote Tech Tuesdays– drop-in tech help


2.3. Youth report
Youth Services Report - OCTOBER 2025
Submitted by: Katy Wuerker, Youth Librarian

Saturdays were for soccer this month, but I am happy to report we got some great feedback about having more after-school timed events (start time around 3pm) and parents that were more than happy to make sure their kid(s) got on the bus and were dropped off at the library. Obviously, we will have more kid and teen events timed with the after-school crowd in mind!

As expected, it was a somewhat light month of the Monday Creators Club as the nice weather kept everyone outdoors. All baby and preschool storytimes are going well, with Mel experiencing more kids attending her Wednesday storytimes this season instead of her Tuesday ones.

Both cookie and cupcake decorating events were a great success, and I plan to have the next set of food decorating events in February. A big thank you to the Friends of the Library for helping sponsor these events and the gift card prizes. Everyone loves it! (We have 10 teens for cupcake decorating and 24 kids for cookie decorating.)

Pop Up Art School was fun to have in the library and offered great ideas for future programming Kai and I can do on our own. Again, doing this at 3pm was a good call and we got a lot of kids that normally wouldn’t be able to attend come right after school on the bus.

We tried a Center for Wildlife program on a Wednesday evening this month. It was fairly successful, but I think in the future, I’d like to do them on Saturdays. I think with the feedback I received, a lot of families are really swamped on evenings and not one family seems to have the same dinner and sleep schedule as another.

All in all, success! I feel our November will be a bit slow due to families traveling and the youth staff being short-staffed, but things will pick back up as the winter progresses.

Overall, 279 patrons participated in 29 youth events in October 2025:


	Program Age Group
	# of Programs
	# of Participants

	Children’s (Babies through 4th grade)
	19
	224

	Teen (5th through 12th grade)
	4
	10

	All Ages Youth Programs
	5
	31

	Other Youth Events
	1
	14

	October Youth Totals
	29
	279




2.4. Financial Reports:
Still awaiting labor cost for the lighting repair. Lights actually under warrantee. Currently at 29% for expenses. Water and electricity are good. October weather being mild was helpful. May want to think about interior painting in the next two upcoming years. 

Motion made by J. Brandt to accept the Director’s Report the Youth Directors Report and financial reports as presented, seconded by K. Kilgore Vote: 3-0 Motion passes. 

3. Old Business

3.1. MOU Selectboard with edits 
Trustees to sign Letter of Agreement for the Year 2025-2026, Liz to present to town. Motion made to accept the Letter of Agreement  for Year 2025-2026  trustees to sign agreement as presented made by K. Kilgore.  Seconded by J. Brandt. Vote: All approved, motion passes. 

3.2. Budget Committee recap
3.2.1. Upcoming budget committee meeting dates Monday, December 1, 2025 Library presentation. Following meeting on December 15, 2025. Liz included the budget narrative. 
	

4. New Business
4.1. Facilities upgrades/maintenance
Covered in library report above. S. Leonardi suggested searching for new chairs for the program room. Better quality chairs sought. Funds are available. Liz to present Trustees with options. 

5. Friends update
Annual appeals went out. Gifts are greatly appreciated by the library trustees. Meeting occurred at library with the friends and the PTA. Friends collaborating well with the PTA. The Anxious Generation is the book that is being reviewed and discussed. 

6. Public Comment
No public comment. 

7. Any Other Item that may legally come before the Board
The Board reserves the right to act on any item relative to the prudential administration of the library’s affairs, which circumstances may require.

8. Next Meeting/Adjournment
Budget Committee meeting Monday, 1 December 2015. 
Next Trustees Meeting on Wednesday, 10 December 2025. 
Budget Committee: Monday, 15 December 2025
Deliberative Session: 7 February 2026. 

Meeting adjourned 7:06 pm



